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Presentations
• Presentation 1: Brief Overview of NPS International Programs 

(Stephen Morris, Acting Chief, Office of International Affairs, NPS)

• Presentation 2: Environmental Leadership 
(Shawn Norton, Environmental Leadership Program Manager)

• Presentation 3: Interpretation (Dave Larsen, Training Manager, Interpretation)

• Presentation 4: History of the NPS International Seminar (Dave Reynolds, 
Northeast Region Assoc. Director, Natural Resources and Science)

Note: Presentation on Natural Resources and Science given by Mike Soukup, 
Associate Director, Natural Resources Stewardship and Science is availableas 
a separate PDF file.



Presentation 1: Brief Overview of NPS International 
Programs 

(Stephen Morris, Acting Chief, Office of 
International Affairs, NPS)



““America’s Best IdeaAmerica’s Best Idea””

The National Park Service and the WorldThe National Park Service and the World
•

National Park Service      International Programs



NPS Mission includes an NPS Mission includes an 
International RoleInternational Role

“The National Park Service preserves unimpaired the natural 
and cultural resources and values of the National Park System 
for the enjoyment, education, and inspiration of this and future
generations.  The Park Service cooperates with partners to 
extend the benefits of natural and cultural resource 
conservation and outdoor recreation throughout this country 
and the world.”

National Park Service International Programs



History of NPS International History of NPS International 
InvolvementInvolvement

National Park Service      International Programs

•• “Passive” Leader “Passive” Leader –– Yellowstone ModelYellowstone Model
•• Follow developments overseasFollow developments overseas
•• Swiss Alpine GuidesSwiss Alpine Guides
•• 1930’s Tour of South America1930’s Tour of South America
•• Post WWII Development of Japan’s ParksPost WWII Development of Japan’s Parks



NPS International HistoryNPS International History

National Park Service   International Programs

The 1960’s
• 1962—NPS plays major role in 
organizing the First World Conference on 
National Parks.

• 1962—NPS creates Office of 
International Affairs.

• NPS has major role in the development 
of national parks in Kenya, Tanzania, 
Ethiopia, Jordan, Turkey, Thailand, India 
and elsewhere.  

• International Seminar on the 
Administration of National Parks and 
Equivalent Reserves Developed by NPS in 
1965. 



NPS International HistoryNPS International History

National Park Service   International Programs

The 1970’s
• 1972—United States leads the efforts to create 
the World Heritage Convention; NPS/OIA 
serves as staff office.

• 1972—NPS organizes and hosts the Second 
World Conference on National Parks at 
Yellowstone NP.  

• NPS establishes agreement with Peace Corps
to provide staff and technical assistance to park 
systems in the developing world.  

•Costa Ricans develop parks after U.S. training.



NPS International HistoryNPS International History

National Park Service   International Programs

The 1980’s
• NPS places long-term advisors in 
Saudi Arabia and Sri Lanka.   

• NPS collaborates closely with 
India, Thailand, China, Spain, 
Japan, elsewhere.

• NPS signs MOU with Mexico’s 
protected area agency.    

• The International Volunteers in 
Park (IVIP) program is fully 
developed.

NPSNPS--designed brochure for Saudi Arabia’s designed brochure for Saudi Arabia’s AsirAsir NPNP

IVIP conducting IVIP conducting 
research at JOTRresearch at JOTR



NPS International HistoryNPS International History
National Park Service   International Programs

The 1990’s -2000’s

• The Sister Park Program 

• Park Flight Migratory Bird Program

• World Protected Areas Leadership Forum
developed with IUCN

• Beringia Shared Heritage Program

• Intermountain Region International Programs

NPS has had a successful partnership NPS has had a successful partnership 
with IUCNwith IUCN



Why Does the NPS Work 
Internationally?

Nicaraguan biologist leads bird walk at 
SEKI under the “Park Flight” program

PARK RESOURCE PROTECTION/MANAGEMENT

National Park Service   International Programs

• Parks are not islands, neither locally nor globally

• Shared species (migratory birds, bats, butterflies, sea 
turtles, bears. wolves, bison)

• Global phenomena affect US parks: climate change, 
invasive species, air pollution, diseases (Mad Cow, West 
Nile)

• Border parks may be most affected, but all parks are 
connected to events far from their boundaries

• NPS learns new resource management procedures and 
technologies from other countries (game capture, fire 
management, invasive species eradication)



Why Does the NPS Work 
Internationally?

OTHER BENEFITS TO NPS

• NPS learns from other countries (ranger naturalist 
[Switzerland], All Taxa Inventory and 
bioprospecting [Costa Rica]  

• NPS employee skills are honed through interaction 
with international partners

•NPS receives assistance from other countries 
(Spanish archives, Sitka)

•Mutual aid: Mexican, Canadian and Australian 
firefighting assistance to U.S.

National Park Service   International Programs



Why Does the NPS Work 
Internationally?

National Park Service   International Programs

SUPPORT U.S. FOREIGN POLICY

• White House/State Department requests--
national parks are a very positive element even 
in sometimes complicated bi-lateral relations 
(e.g. China, Russia)  

• Maintain historic U.S. leadership in global 
conservation issues (World Heritage)

• Enhance U.S. image abroad--particularly 
important post--9/11

• Provide support to other USG activities and 
programs (e.g. DOD)

Chilean park rangers receive 
training at Organ Pipe Cactus NM



Why Does the NPS Work 
Internationally?

Hungarian park official points out park 
highlights to NPS delegation

National Park Service   International Programs

TREATIES:
• World Heritage Convention

• Western Hemisphere Convention

BI-LATERAL AGREEMENTS

• Currently with 16 countries

• Typically signed for 5 years

LAWS AND REGULATIONS

• Endangered Species, NEPA, National 
Historic Preservation Act (World Heritage) 
J-1 Visas

HISTORY
• 85 years of international engagement



rNational Park Service        International Programs

For additional 
information:

www.nps.gov/oiawww.nps.gov/oia

Office of Office of 

International AffairsInternational Affairs

1201 Eye Street, NW 1201 Eye Street, NW 

(0050)(0050)

Washington, DC  20005Washington, DC  20005

(202) 354(202) 354--18001800



Presentation 2: Environmental Leadership 
(Shawn Norton, Environmental Leadership 

Program Manager)



National Parks and Protected Areas:
Managing for Sustainability



Sustainability Topics:

– 1) Transportation
– 2) Facilities Design
– 3) Operations/ 

Maintenance
– 4) Contracting and 

Procurement
– 5) Concessions and 

other Partnerships
– 6) Education and 

Outreach

How are we Demonstrating 
Sustainability in the NPS ?



Barrier Island Restoration:

• 100 % reclaimed lumber 
for pathway surfaces

• High exposure asphalt 
roads and parking lots 
have been removed and 
replaced with crushed 
clam shells

Transportation Pathways Example: 
Assateague Island NS



Red Bus Project:

Clean running propane historic red 
buses refurbished by Ford Motor 
Company through a partnership with the 
National Park Foundation (NPF). 

Carries visitors over the Continental 
Divide on Glacier National Park's Going to 

the Sun Road. 

Transportation Mode Example: 

Glacier NP



Zion Visitor Center

• Cooling tower

• Trombe Wall 

• Photovoltaics on roof

• Stained concrete 
flooring as thermal 
mass

• Energy efficient 
lighting

• Water conservation 
features

Sustainable Building Design 
Example: 
Zion NP



Toms Cove Visitors Center

• Relocation of existing 
structure with interior and 
exterior renovation

• Durable materials:fiber 
cement siding and 
reclaimed lumber 

• Solar tubes, occupancy 
sensors, and compact 
fluorescents

• Salvaged and recycled 
materials

Sustainable Building Design Example:  
Assateague Island NP



Petroleum Free Project
• 76 renewable energy systems 

in use providing 29 kw of 
remote power for:

Water Pumping
Communications
Resource Monitoring
Facility Power

• Over 28,000 gallons of diesel 
fuel used for generation on the 
islands has been eliminated.

• 100% biodiesel use on island 
and in marine fleet

Sustainable Maintenance Example:
Channel Islands NP



Yellowstone Cleaning 
Project

• 1995 assessment done 
that found 130 different 
cleaning products in use 
(many hazardous).

• Analyzed and refined their 
cleaning goals.

• Developed a green buying 
guide.

• 15 EP products now in 
use.

Green Procurement Example: 
Yellowstone NP



Sustainable Cuisine 
Program:

• Organic - Fair Trade 
Certified Coffee

• Marine Stewardship 
Council Certified 
Seafood

• Foodservice Energy 
Awareness Program

Sustainable Partnership Example: 
Xanterra Corporation –

Grand Canyon NP



Zion Visitor Center

• Outdoor rooms with 
signs 

• Cooling tower display

• Real time energy 
display & website

• Alternative 
transportation 
education

Sustainability Education Example:
Zion NP



• Point Reyes NP – 100% green 
cleaning products substitution 
underway

• San Francisco Maritime NP –
sustainability themes used for 
parkwide interpretation plan  

• Mammoth Cave NP – 80% of 
park/ concessions vehicles 
alternatively fueled

• Acadia NP - The Island Explorer 
shuttle improves air quality and 
the quality of life of gateway 
community

• Gateway NRA – using LEED 
standards for all new/ retrofit 
building projects. 

Other NPS Examples



NPS Sustainability Workshops:
• Uses experts and park staff to 

develop park greening plans.
• 20 @ Parks so far.
• Focus on -

– Sustainable Building Design
– Sustainable Buildings Management 
– Building Sustainable Partnerships
– Alternative Transportation 

Planning
– Sustainability Education and 

Outreach
– Using Environmental Management 

Systems
– Managing Greenhouse Gas 

Emissions.  Climate Friendly Parks

Managing More Sustainable Parks –
What We Can Teach



• Park staff want to move in a more 
sustainable direction but need a 
catalyst.  Workshops provide this.

• Parks are uniquely positioned to 
demonstrate sustainability and 
communicate it the public.

• This is the best strategy and our 
best chance at providing these 
nature-based services to visitors 
while leaving them unimpaired for 
future generations.

• nature.nps.gov/sustainability

Final Thoughts



Presentation 3: Interpretation (Dave Larsen, Training 
Manager, Interpretation)



The Interpretive Development Program
Professional Standards for Learning and Performance

Training and 
Development

Practical Tools

Evolution of 
Professional 

Standards
PhilosophyIDP



The Interpretive Development Program
Professional Standards for Learning and Performance

Competencies 
Used

Competencies 
Defined

Competencies 
Learned

Competencies 
Measured



The Interpretive Development Program
Professional Standards for Learning and Performance

Competencies Defined
•Stakeholder Driven

•Office of Personnel Management Validation 

•Higher Level Competencies



The Interpretive Development Program
Professional Standards for Learning and Performance

Standards Learned
•Curriculum Revision – Distance Learning

•163 Training Events in FY05 (up 32%)

•Supervisors

•Publications

•Satellite

•Stephen F. Austin University



The Interpretive Development Program
Professional Standards for Learning and Performance

Standards Used
•Performance Standards

•Interpretive Media

•Partnerships

•Evaluation

•Archeologists

•Civic Engagement



The Interpretive Development Program
Professional Standards for Learning and Performance

Standards Measured
•Peer Review/Certification

•596 products in FY05 (up 22%)

•Almost 5,000 Assessed since 1996

•Evaluation/Research

•5 Major Studies

•OPM

•Indiana University

•Clemson

•Visitor Voices



The Interpretive Development Program
Professional Standards for Learning and Performance

Training and 
Development

Practical Tools

Evolution of 
Professional 

Standards
PhilosophyIDP



Presentation 4: History of the NPS International 
Seminar 

(Dave Reynolds, Northeast Region Associate 
Director, Natural Resources and Science) 



National Park Service International Training 
Courses, 1965 to 1991

National Park Service



International Training in the NPS

• In 1962 the First World Conference on National Parks was 
held in Seattle, Washington.  Conferees made several 
recommendations for sharing of information between 
nations on the management of national parks and 
equivalent reserves

•Discussions ensued between the University of Michigan’s 
Conservation Department and the National Park Service to 
develop an “International Short Course” or Seminar on the 
Administration of National Parks and Equivalent Reserves

International Training in the NPS



International Training in the NPS

• 1965 was the date of 
the first  joint training 
program initiated 
National Park Service 
and University of 
Michigan

International Training in the NPS



International Training in the NPS
• Those first courses spent 

four days at the University 
of Michigan and 14 days 
visiting national parks, 
national forests and other 
protected areas.

• These “Short Courses” or 
International Seminars, 
continued in this format 
through 1971 

International Training in the NPS



• In 1972 the Second World 
Conference on National Parks 
was held in Yellowstone, 
Wyoming

•No International Seminar was 
held in 1972 due to the 
Conference

• Alumni from the U. of 
Michigan/NPS Seminars met 
there to plan the future of the 
International Seminar Program

International Training in the NPS

International Training in the NPS



International Training in the NPS
•1973 was the first year 
that included Canada 
and Mexico as Seminar 
co-sponsors

•Seminar Directors were 
U. of Michigan faculty, 
on loan from the NPS

•By 1976, the 10 
seminars trained 329 
professionals from 81 
countries

International Training in the NPS



International Training in the NPS
• The target audience for 

these seminars was park 
and conservation 
executives; Directors, 
Ministry-level personnel 
and Superintendents

• The seminars were very 
successful and popular 
and resulted in a strong 
bond between participants

International Training in the NPS



International Training in the NPS

International Training in the NPS



International Training in the NPS
• The 1987 International 

Seminar took place in 
Canada and Costa Rica.

• By 1987, 658 parks and 
conservation executives 
from 108 countries 
participated in the Seminar

• Around that time, the 
number of applications 
from park and conservation 
executives started to decline

International Training in the NPS



International Training in the NPS

International Training in the NPS



International Training in the NPS
•From 1988 to 1991, the NPS 
offered specialized seminars on 
coastal and marine park 
management (with U. of Miami) 
and arid and semi-arid lands 
management (with U. of AZ)

•This was in response to changing 
applicant interests and a saturation 
of persons who took the executive 
level training.

International Training in the NPS



International Training in the NPS

The Future

International Training in the NPS


